Outline for the Exercise

Welcome and brief introductions (15 min)

a. Including remarks from NHC Director
Introduction of the exercise and review of select NHC products to be used (30 min)
Introduce framework for the day: (10 min)

a. 5 Time steps, each led off by NWS Briefing

b. Group discussion following 1°* advisory, breakouts used for remaining
Advisory 1 (20 min)

a. Briefing by NWS (5 min)

b. Group discussion (15 min)
Advisory 2 (35 min)

a. Briefing (5 min NWS)

b. Breakouts (20 min)

c. Brief report outs from room facilitators (10 min)

< Stretch Break for 10 minutes >

Advisory 3 (40 min)

a. Briefing by NWS (5 min)

b. Breakouts (25 min)

c. Brief report outs from room facilitators (10 min)
Advisory 4 (40 min)

a. Briefing by NWS (5 min)

b. Breakouts (25 min)

c. Brief report outs from room facilitators (10 min)
Advisory 5 (35 min)

a. Briefing by NWS (5 min)

b. Breakouts (20 min)

c. Brief report outs from room facilitators (10 min)
Hot Wash (30)

a. Complete exercise Feedback Assessment before departing



